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DOVECOTES TENANT MANAGEMENT ORGANISATION LIMITED

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 MARCH 2024

The management committee present their annual report and financial statements for the year ended 31 March
2024.

Principal activities
The organisation’s principal activity during the year is the management and maintenance of property on the
Dovecotes Estate, Pendeford, covered by a management agreement with Wolverhampton City Council.

Directors
The members of the committee who held office during the year and up to the date of signature of the financial

statements were as follows:

A H Slater

S A Harrison

S | Harrison

A Webb

S C M Webb

D L Bentley

Mr R Pitt-Woodcock (Resigned 9 May 2023)
Mr G Clarke {Appointed 20 June 2023)

Auditor
In accordance with the company’s articles, a resolution proposing that Sumer Auditco Limited be reappointed as

auditor of the company will be put at a General Meeting.

Statement of disclosure to auditor

So far as each person who was a director at the date of approving this report Is aware, there is no relevant audit

information of which the company’s auditor is unaware. Additionally, the directors individually have taken all the
_ necessary steps that they ought to have taken as directors in order to make themselves aware of all relevant audit

information and to establish that the company’s auditor is aware of that information.

Small companies exemption
This report has been prepared in accordance with the provisions applicable to companies entitled to the small
companies exemption.

On behalf of the board

N/ ‘
AH Slater M

Director

9 August 2024




DOVECOTES TENANT MANAGEMENT ORGANISATION LIMITED

DIRECTORS' RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 MARCH 2024

The directors are responsible for preparing the annual report and the financial statements in accordance with
applicable law and regulations.

Company law requires the directors to prepare financial statements for each financial year. Under that faw the
directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law). Under company law the directors
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of
affairs of the company and of the surplus or deficit of the company for that period. In preparing these financial
statements, the directors are required to:

» select suitable accounting policies and then apply them consistently;
* make judgements and accounting estimates that are reasonable and prudent;
* prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

company will continue in business.

The directors are responsible for keeping adequate accounting records that are sufficient to show and explain the
company’s transactions and disclose with reasonable accuracy at any time the financial position of the company
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.




DOVECOTES TENANT MANAGEMENT ORGANISATION LIMITED

lNDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF DOVECOTES TENANT MANAGEMENT ORGANISATION
LIMITED

Opinion

We have audited the financial statements of Dovecotes Tenant Management Organisation Limited (the ‘company')
for the year ended 31 March 2024 which comprise the statement of comprehensive income, the balance sheet, the
statement of changes in equity, the statement of cash flows and notes to the financial statements, including
significant accounting policies. The financial reporting framework that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice)..

In our opinion the financial statements:
+ give a true and fair view of the state of the company's affairs as at 31 March 2024 and of its deficit for the year
then ended;
« have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
* have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fuffilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concemn basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The directors are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financiat
statements themselves. If, based on-the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of our audit:
» the information given in the directors' report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and
+ the directors' report has been prepared in accordance with applicable legal requirements.




DOVECOTES TENANT MANAGEMENT ORGANISATION LIMITED

INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF DOVECOTES TENANT MANAGEMENT ORGANISATION
LIMITED (CONTINUED)

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors' report. We have nothing to report in respect of
the following matters in relation to which the Companies Act 2006 requires us to report to you if, in our opinion:

* adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of directors' remuneration specified by law are not made; or

we have not received ali the information and explanations we require for our audit; or

the directors were not entitied to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemption in preparing the directors' report and from the
requirement to prepare a strategic report.

Responsibilities of directors

As explained more fully in the directors' responsibilities statement, the directors are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control as
the directors determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements, the directors are responsible for
assessing the company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the directors either intend to liquidate the company
or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below.




DOVECOTES TENANT MANAGEMENT ORGANISATION LIMITED

INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF DOVECOTES TENANT MANAGEMENT ORGANISATION
LIMITED (CONTINUED)

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

a) the engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

b) we identified the laws and regulations applicable to the company through discussions with directors and other
management, and from our commercial knowledge and experience of the tenant management sector;

c) we focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the company, including the Companies Act 2006, taxation legislation and
data protection, anti-bribery, employment, environmental (including Waste and Electronic recycling (WEEE)
Regulations 2013) and health and safety legislation;

d) we assessed the extent of compliance with the laws and regulations identified above through making enquiries of
management and inspecting legal correspondence; and

e) identified laws and regulations were communicated within the audit team regularly and the team remained alert to
instances on non-compliance throughout the audit.

We assessed the susceptibility of the company's financial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by:

a) making enquiries of management as to where they considered there was a susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and

b) considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations.
To address the risk of fraud through management bias and override of controls, we:

a) performed anaiytical procedures to identify any unusual or unexpected relationships;

b) tested journal entries to identify unusual transactions;

c) assessed whether judgements and assumptions made in determining the accounting estimates were indicative of
potential bias; and

d) investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed procedures
which included, but were not limited to:,

a) agreeing financial statement disclosures to underlying supporting documentation;
b) reading the minutes of meetings of those charged with governance;
c) inquiring of management as to actual and potential litigation and claims; and

d) reviewing correspondence with HMRC, relevant regulators including the Health and Safety Executive, and the
company's legal advisors.




DOVECOTES TENANT MANAGEMENT ORGANISATION LIMITED

INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF DOVECOTES TENANT MANAGEMENT ORGANISATION
LIMITED (CONTINUED)

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain professional
scepticism throughout the audit. We also:

* Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resuiting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but, except to the extent otherwise explicitly stated in our report, not
for the purpose of expressing an opinion on the effectiveness of the association’s internal control.

* Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by the committee

* Conclude on the appropriateness of the committees use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the association’s ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's report. However,
future events or conditions may cause the association to cease to continue as a going concern.

» Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk
increases the more that compliance with a law or regulation is removed from the events and transactions reflected
in the financial statements, as we will be less likely to become aware of instances of non-compliance. The risk is
also greater regarding irregularities occurring due to fraud rather than error, as fraud involves intentional
concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council's website at: htips://
www.fre.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report. )

Use of our report

This report is made solely to the company's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006 and Chapter 4 of Part 2 of the Housing and Regeneration Act 2008, Our audit work has been
undertaken so that we might state to the company's members those matters we are required to state to them in an
auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the company and the company's members as a body, for our audit work, for this
report, or for the opinions we have formed.




DOVECOTES TENANT MANAGEMENT ORGANISATION LIMITED

INDEPENDENT AUDITOR'S REPORT

TO THE MEMBERS OF DOVECOTES TENANT MANAGEMENT ORGANISATION
LIMITED (CONTINUED)

Mr Martin John Bradley FCCA

Senior Statutory Auditor ~
For and on behalf of Sumer Auditco Limited Date: \C‘MG"“‘ 20 7‘7‘

Chartered Accoutants

Statutory Auditor The Beehive
Beehive Ring Road

London Gatwick Airport
Gatwick

United Kingdom

RH6 OPA




DOVECOTES TENANT MANAGEMENT ORGANISATION LIMITED

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 MARCH 2024

2024 2023
Notes £ £
Income 1,245,975 1,211,810
Direct costs ’ . (796,808) (776,980)
Gross surplus 449,167 434,830
Administrative expenses (604,883) (672,820)
Operating deficit (155,716) (237,990)
Interest receivable and similar income 101,503 52,036
Interest payable and similar expenses 3) -
Deficit before taxation (54,216) (185,954)
Tax on deficit 4 (2,376) ' (356)
Deficit for the financial year (56,592) (186,310}
Other comprehensive income
Actuarial gain on defined benefit pension schemes 181,000 1,092,000
Total comprehensive income for the year 124,408 905,690

The income and expenditure account has been prepared on the basis that all operations are continuing operations.




DOVECOTES TENANT MANAGEMENT ORGANISATION LIMITED

BALANCE SHEET
AS AT 31 MARCH 2024
2024 2023

Notes £ £ £ £
Fixed assets
Tangible assets 5 7,498 12,334
Current assets
Stocks 6,673 7,214
Debtors 6 28,980 12,725
Cash at bank and in hand 1,602,788 1,800,651

1,638,441 1,820,590

Creditors: amounts falling due within
one year 7 (131,305) (241,698)
Net current assets 1,507,136 1,578,892
Total assets less current liabilities 1,514,634 1,591,226
Net assets excluding pension surplus 1,514,634 1,591,226
Defined benefit pension surplus 8 474,370 273,370
Net assets 1,989,004 1,864,596
Reserves
Other reserves 10 1,144,250 1,107,013
Income and expenditure account 10 844,754 757,583
Members' funds 1,989,004 1,864,596

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime.

The financial statements were approved by the board of directors and authorised for issue on 9 August 2024 and

are signed on its behalf by:

AH Slater Mn?b
Director

S C M Webb s
Director %C.‘—D\‘J‘L’

,"/_‘
S | Harrison W"-‘

Director

Company registration number 5692344 (England and Wales)




DOVECOTES TENANT MANAGEMENT ORGANISATION LIMITED

STATEMENT OF CHANGES IN EQUITY

FOR THE YEAR ENDED 31 MARCH 2024

Balance at 1 April 2022

Year ended 31 March 2023:
Deficit
Other comprehensive income:

Actuarial gains on defined benefit
plans

Total comprehensive income
Transfer from reserve fund

Transfer to contingency fund
Pension scheme movements

Balance at 31 March 2023

Year ended 31 March 2024:
Deficit

Other comprehensive income:
Actuarial gains on defined benefit
plans

Total comprehensive income
Transfer from reserve fund

Transfer to contingency fund
Pension scheme movements

Balance at 31 March 2024

ReserveContingenéy Pension Income and Total
Fund Fund Fund expenditure
Deficiency
£ £ £ £ £
703,500 177,013 (728,118) 806,511 958,906
- - - (186,310)  (186,310)
- - - 1,092,000 1,092,000
- - - 905,690 905,690
(156,857) - - 156,857 -
- 109,987 - (109,987) -
- - 1,001,488 (1,001,488) -
546,643 287,000 273,370 757,583 1,864,596
- - - (56,592) (56,592)
- - - 181,000 181,000
- - - 124,408 124,408
(181,643) - - 181,643 -
- 17,250 - (17,250) -
- ' - 201,630 (201,630) -
365,000 304,250 475,000 844,754 1,989,004

-10 -



DOVECOTES TENANT MANAGEMENT ORGANISATION LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2024

2024 2023

Notes £ £ £ £
Cash flows from operating activities
Cash absorbed by operations 12 (209,837) (4,700)
Interest paid (3) -
Income taxes paid (364) (1)
Net cash outflow from operating activities - (210,204) (4,701)
Investing activities
Purchase of tangible fixed assets ) (162) (348)
Interest received 12,503 ' 2,036
Net cash generated from investing activities 12,341 1,688
Net decrease in cash and cash equivalents (197,863) (3,013)
Cash and cash equivalents at beginning of year : 1,800,651 1,803,664

Cash and cash equivalents at end of year 1,602,788 1,800,651

-11-



DOVECOTES TENANT MANAGEMENT ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1.1

1.2

13

14

Accounting policies

Company information

Dovecotes Tenant Management Organisation Limited is a private company limited by guarantee incorporated
in England and Wales. The registered office is The Housing Office, 86 Ryefield, Pendeford, Wolverhampton,
WV8 1UD.

Accounting convention

These financial statements have been prepared in accordance with FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland” ("FRS 102”) and the requirements of the Companies
Act 2006 as applicable to companies subject to the small companies regime. The disclosure requirements of
section 1A of FRS 102 have been applied other than where additional disclosure is required to show a true
and fair view.

The financial statements are prepared in sterling, which is the functional currency of the company. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Income and expenditure
Income represent allowances received and recharged repairs.

None of the income was derived from outside the United Kingdom and is wholly attributable to the principle
activities of the organisation.

Expenses are included in the financial statements as they become receivable or due.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Fixtures and fittings " 25% per annum straight line
Motor vehicles 25% per annum reducing balance
Office Equipment 25% per annum straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is credited or charged to surplus or deficit.

Impairment of fixed assets

At each reporting period end date, the company reviews the carrying amounts of its tangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any). Where it is not possible to estimate the recoverable amount of an individual asset,
the company estimates the recoverable amount of the cash-generating unit to which the asset belongs.

-12-
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DOVECOTES TENANT MANAGEMENT ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.5

1.6

1.7

Accounting policies (Continued)

Recoverable amount is the higher of fair value less costs to sell and value in use. In assessing value in use,
the estimated future cash flows are discounted to their present value using a pre-tax discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset for which the
estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset (or cash-generating unit) is estimated to be less than its carrying
amount, the carrying amount of the asset (or cash-generating unit) is reduced to its recoverable amount. An
impairment loss is recognised immediately in surplus or deficit, unless the relevant asset is carried at a
revalued amount, in which case the impairment loss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased to
apply. Where an impairment loss subsequently reverses, the carrying amount of the asset (or cash-generating
unit) is increased to the revised estimate of its recoverable amount, but so that the increased carrying amount
does not exceed the carrying amount that would have been determined had no impairment loss been
recognised for the asset (or cash-generating unit) in prior years. A reversal of an impairment loss is
recognised immediately in surplus or deficit, unless the relevant asset is carried at a revalued amount, in
which case the reversal of the impairment loss is treated as a revaluation increase.

Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost
comprises direct materials and, where applicable, direct labour costs and those overheads that have been
incurred in bringing the stocks to their present location and condition.

Stocks held for distribution at no or hominal consideration are measured at the lower of cost and replacement
cost, adjusted where applicable for any loss of service potential.

At each reporting date, an assessment is made for impairment. Any excess of the carrying amount of stocks
over its estimated selling price less costs to complete and sell is recognised as an impairment loss in profit or
loss. Reversals of impairment losses are also recognised in profit or loss.

Cash and cash equivalents

Cash and cash equivalents are basic financial assets and include cash in hand, deposits held at call with
banks, other short-term liquid investments with original maturities of three months or less, and bank
overdrafts. Bank overdrafts are shown within borrowings in current liabilities.

Financial instruments
The company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the company's balance sheet when the company becomes party to
the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

- 13-



DOVECOTES TENANT MANAGEMENT ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.8

1.9

Accounting policies (Continued)

Classification of financial liabilities

Financial liabilities and equity instruments are classified according to the substance of the contractual
arrangements entered into. An equity instrument is any contract that evidences a residual interest in the
assets of the company after deducting all of its liabilities.

Basic financial liabilities

Basic financial liabilities, including creditors, bank loans, loans from fellow group companies and preference
shares that are classified as debt, are initially recognised at transaction price unless the arrangement
constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are
not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Amounts payable are classified as current liabilities if payment is due within one year
or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Taxation
Taxation expense represents the aggregate amount of current tax and deferred tax recognised in the reporting
period. ’

Current tax is the amount of income tax payable in respect of the taxable profit for the year or prior years.

A deferred tax asset or liability is recognised for tax recoverable or payable in future periods in respect of
transactions and events recognised in the financial statements of current and previous periods.

Deferred tax arises from timing differences that are differences between taxable profits and total
comprehensive income as stated in the financial statements. Timing differences result from the inclusion of
income and expenses in tax assessments in periods different from those in which they are recognised in the

financial statements.

Deferred tax is recognised on all timing differences at the reporting date apart from certain exceptions.
Unrelieved tax losses and other deferred tax assets are only recognised to the extent that-it is probable that
they will be recovered against the reversal of deferred tax liabilities or other future profits.

Deferred tax is measured using the tax rates and laws that have been enacted or substantively enacted by the
reporting date and that are expected to apply to the reversal of the timing differences. Deferred tax relating to

" land and investment properties that is measured at fair value is measured using the tax rates and allowances

that apply to the sale of the asset.

Employee benefits
The costs of short-term employee benefits are recognised as a liability and an expense, unless those costs
are required to be recognised as part of the cost of stock or fixed assets.

The cost of any unused holiday entitlement is recognised in the period in which the employee's services are
received.

Termination benefits are recognised immediately as an expense when the company is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Amounts in respect of defined contributions are recognised as an expense as they are incurred.

-14 -



DOVECOTES TENANT MANAGEMENT ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.10

1

1.12

Accounting policies {Continued)

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

The cost of providing benefits under defined benefit plans is determined separately for each plan using the
projected unit credit method, and is based on actuarial advice.

The change in the net defined benefit liability arising from employee service during the year is recognised as
an employee cost. The cost of plan introductions, benefit changes, settlements and curtailments are
recognised as an expense in measuring profit or loss in the period in which they arise.

The net interest element is determined by muitiplying the net defined benefit liability by the discount rate,
taking into account any changes in the net defined benefit liability during the period as a resuit of contribution
and benefit payments. The net interest is recognised in surplus or deficit as other finance revenue or cost.

Remeasurement changes comprise actuarial gains and losses, the effect of the asset ceiling and the return on
the net defined benefit liability excluding amounts included in net interest. These are recognised immediately
in other comprehensive income in the period in which they occur and are not reclassified to profit and loss in
subsequent periods.

The net defined benefit pension asset or liability in the balance sheet comprises the total for each plan of the
present value of the defined benefit obligation (using a discount rate based on high quality corporate bonds),
less the fair value of plan assets out of which the obligations are to be settled directly. Fair value is based on
market price information, and in the case of quoted securities is the published bid price. The value of a net
pension benefit asset is limited to the amount that may be recovered either through reduced contributions or
agreed refunds from the scheme.

Grants

Grants of a revenue nature are credited to income in the period to which they relate. Capital grants are
credited to a defferal account and are released to revenue over the expected useful life of the relevant assets
by equal instalments.

Pension

The Organisation participates in a final salary defined benefit schemes. Pension costs are assessed in
accordance with the advice of an independent qualified actuary. Costs include the regular cost of providing
benefits which it is intended should remain a substantially level percentage of current and expected future
earnings of the employees covered. Variations from the regular pension costs are spread evenly through the
income and expenditure account over the average remaining service lives of current employees. .

Judgements and key sources of estimation uncertainty

In the application of the company’s accounting policies, the directors are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.
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DOVECOTES TENANT MANAGEMENT ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

3 Employees

The average monthly number of persons (including directors) employed by the company during the year was:

2024 2023
Number Number
10 7
Their aggregate remuneration comprised:
2024 2023
£ £
Wages and salaries 308,763 300,300
Social security costs 31,564 31,511
Pension costs 68,928 141,000
409,255 472,811
4 Taxation
2024 2023
£ £
Current tax
UK corporation tax on profits for the current period 2,376 356
5 Tangible fixed assets
Fixtures and Motor Office Total
fittings vehicles Equipment
£ ‘ £ £ £
Cost
At 1 April 2023 19,745 16,004 19,024 54,773
Additions - - 162 162
At 31 March 2024 19,745 16,004 19,186 54,935
Depreciation and impairment
At 1 April 2023 17,353 9,346 16,740 42,439
Depreciation charged in the year 1,159 1,665 2,174 4,998
At 31 March 2024 : 18,512 11,011 17,914 47,437
" Carrying amount
At 31 March 2024 1,233 4,993 1,272 7,498
At 31 March 2023 2,392 6,658 3,284 12,334
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DOVECOTES TENANT MANAGEMENT ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

6

Debtors
2024 2023
Amounts falling due within one year: £ £
Trade debtors - 1
Other debtors 16,208 -
Prepayments and accrued income : 12,772 12,724
28,980 12,725
Creditors: amounts falling due within one year
2024 2023
£ £
Trade creditors 89,635 64,246
Corporation tax 2,376 364
Other taxation and social security ' - 21,889
Other creditors 39,394 155,199
131,305 241,698
Retirement benefit schemes
2024 2023
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 68,928 141,000

Defined benefit schemes

WMPF is a multi-employer defined benefit scheme and is administered by Wolverhampton City Council under
the regulations governing the Local Government Pension Scheme (LGPS). The charge to the income and
expenditure account for the period under FRS 102 represents the employer’s contributions payable.

The figures as at 31 March 2024 are based on a report produced by the scheme's actuaries Hymans
Robertson LLP, projecting forward the 31 March 2022 FRS 102 figures which were based on a projection of
the results of the latest actuarial valuation as at 31 March 2022, based on cashflows (e.g. contribution income,
pension payments etc) and the Fund’s return for the year to 31 March 2024. Contributions and implied payroll
over the year are based on information from the Fund’s administrator.

In line with the calculations undertaken to determine the employer contribution rates, an allowance was made
for the notional transfer of assets to be equal to the liabilities as at the admission date, taking into account
market yields at that time and using a basis of calculation similar to the 2022 valuation of the WMPF. The
liabilities were then adjusted in line with FRS 102 basis.

2024 2023
Key assumptions % %
Discount rate 4,85 475
Expected rate of increase of pensions in payment 2.75 2.95
Expected rate of salary increases 3.75 3.95
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DOVECOTES TENANT MANAGEMENT ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

8 Retirement benefit schemes {Continued)
Mortality assumptions 2024 2023
Assumed life expectations on retirement at age 65: Years Years
Retiring today
- Males 20.5 20.7
- Females 25.0 252
Retiring in 20 years
- Males 21.4 2186
- Females 25.0 25.2

As at the date of the most recent valuation, the duration of the Employer’s funded obligations is 23 years.

Demographic assumptions

Life expectancy is based on the Fund's VitaCurves with improvements in line with the CM! 2022 model, with a
25% weighting of 2022 data, a 0% weighting of 2021 (and 2020) data, standard smoothing (Sk7), initial
adjustment of 0.25% and a long term rate of improvement of 1.5% p.a.for both males and females.

Life expectancies for the prior period end are based on the Fund's VitaCures with improvements in line with
the CMI 2021 model, with a 10% weighting of 2021 (and 2020) data, standard smoothing {Sk7), initial
adjustment of 0.25% and a long term rate of improvement of 1.5% p.a.for both males and females.

A commutation allowance is included for future retirements to elect to take 50% of the maximum additional
tax-free cash up to HMRC limits.

All other demographic assumptions are as per the latest funding valuation of the Employer.

Amounts recognised in the profit and loss account 2024 2023
Costs/(income): £ £
Current service cost 69,000 141,512
Net interest on net defined benefit liability/(asset) 76,000 71,000
Total costs 145,000 212,512
Amounts recognised in other comprehensive income 2024 2023
Costs/(income): £ £
Actuarial changes related to obligations (132,000)  (1,123,000)
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DOVECOTES TENANT MANAGEMENT ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

8 Retirement benefit schemes {Continued)

The amounts included in the balance sheet arising from the company's
obligations in respect of defined benefit plans are as follows:

2024 2023
Liabilities/(assets): £ £
Present value of defined benefit obligations 1,631,630 1,670,630
Fair value of plan assets (2,106,000)  (1,844,000)
Surplus in scheme (474,370) (273,370)
2024
Movements in the present value of defined benefit obligations £
Liabilities at 1 April 2023 1,570,630
Current service cost 69,000
Benefits paid (18,000)
Actuarial gains and losses (132,000)
Interest cost 76,000
Other 66,000
At 31 March 2024 1,631,630
The defined benefit obligations arise from plans which are wholly or partly funded.
2024
Movements in the fair value of plan assets £
Fair value of assets at 1 April 2023 1,844,000
Plan introductions, changes, curtailments and settlements 94,000
Benefits paid ' (18,000)
Other 186,000
At 31 March 2024 2,106,000
2024 2023
Fair value of plan assets £ £
Property 126,000 129,000
Equities 1,285,000 1,254,000
Other bonds 590,000 406,000
Cash 105,000 55,000

2,106,000 1,844,000
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DOVECOTES TENANT MANAGEMENT ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

9 Members' liability

The company is limited by guarantee, not having a share capital and consequently the liability of members is
limited, subject to an undertaking by each member to contribute to the net assets or liabilities of the company
on winding up such amounts as may be required not exceeding £1.

10 Reserves

Surplus Fund
Relates to surpluses made since the organisation became independent.

Reserve Fund

The TMO set up a reserve fund to meet the following potential liabilities:

- Anticipated costs in future years resulting from under spending on repairs and services
- Known commitments to future work

- A contingency against casts arising from unforeseen circumstances

Contingency Fund
Relates to 10% of annual surplus which can be used when the organisation cannot fulfil its responsibilities
from allowances received in the year

Pension Fund Deficiency .
Relates to the potential defined benefit pension asset or liability to be kept seperate from the main funds as an
asset, and deducted from total reserves if in deficit.

11 Operating lease commitments

At the reporting end date the company had outstanding commitments for future minimum lease payments
under non-cancellable operating leases, as follows:

2024 2023

£ £

Within one year 45 182
Between two and five years - 45
45 227
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DOVECOTES TENANT MANAGEMENT ORGANISATION LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

12 Cash absorbed by operations

2024 2023
£ £

Deficit for the year after tax (56,592) (186,310)
Adjustments for: :
Taxation charged 2,376 356
Finance costs 3 -
Investment income (101,503) (52,036)
Depreciation and impairment of tangible fixed assets 4,998 7,137
Pension scheme non-cash movement 69,000 140,512
Movements in working capital:
Decrease/(increase) in stocks 541 (2,833)
Increase in debtors (16,255) (4,239)
(Decrease)/increase in creditors (112,405) 92,713
Cash absorbed by operations (209,837) (4,700)

13 Analysis of changes in net funds
1 April 2023  Cash flows31 March 2024

£ £ £

Cash at bank and in hand 1,800,651 (197,863) 1,602,788
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DOVECOTES TENANT MANAGEMENT ORGANISATION LIMITED

SCHEDULES TO THE INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

Cost of sales

Property repairs and maintenance
Kitchen programme

Heat detectors and smoke alarms
Fencing programme

Security lights

OAP redecorations and materials

Trees programme

Ground Work

Grant expenses

Fly tipping

Stock movement

Administrative expenses
Administration salaries

Social security costs

Training

Staff pension costs defined contribution
Other staff costs

Insurance

Repairs and renewals

Motor and travel

Board costs and community events
Interest

Hardship fund

Legal and professional fees

Audit fees

Bank charges

Printing and stationery
Telecommunications

Sundry expenses

Depreciation

2024
£

667,144

1,602
48,976
400
39,774
9,650
1,960
25,000
1,760
542

796,808

304,920
31,564
5,158
68,928
3,843
17,800
32,041
3,285
16,398
76,000
9,377
8,612
5,750
394
2,904
4,509
8,301
4,999

604,883

2023
£

543732
116,365
10,484
12,870
4,050
25,803
1,810
1,520
62,786
394
(2,834)

776,980

296,504
31,511
3,141
141,000
3,796
12,982
35,797
2,927
17,519
71,000
21,621
7,047
5,500
407
3,190
5,101
6,640
7,437

672,820




DOVECOTES TENANT MANAGEMENT ORGANISATION LIMITED

DETAILED INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2024

2024 2023
£ £ £ £
Income
Allowances recieved 1,217,000 1,147,999
Other income 3,975 1,025
Govermment grants 25,000 62,786
, 1,245,975 1,211,810
Direct costs (796,808) (776,980)
Gross surplus 449,167 434,830
Administrative expenses (604,883) (672,820)
Operating deficit (155,716) (237,990)
Interest receivable and similar income
Bank interest received 12,503 2,036
Net interest on defined benefit asset 89,000 50,000
101,503 52,036
Interest payable and similar expenses
Interest on overdue taxation - not financial liabifities (3) -
Deficit before taxation (54,216) (185,954)




